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A conference summing up the results of the implementation of the JESSICA initiative in Poland.
On 2 June 2014, Bank Gospodarstwa Krajowego and the Pomorskie Province Marshal’s Office organised a conference in Gdańsk
to sum up to-date results of the implementation of the JESSICA initiative in Poland, which is funded by regional operational
programmes for 2007-2013.
During the conference, representatives of institutions involved in the implementation of JESSICA discussed their experiences related
to the administration of the initiative. A discussion panel on “Funding the development of cities in the context of the EU’s new
financial perspective: experiences and plans for the future” was attended by:
- Alan Aleksandrowicz, CEO, Gdańsk Economic Development Agency
- Radosław Krawczykowski, Director of the Regional Programme Implementation Department, Wielkopolskie Province
Marshal’s Office
- Marek Szczepański, Managing Director of BGK’s European Funds Division,
- Jan Szymański, Director of the Regional Programme Department, Pomorskie Province Marshal’s Office
- Goetz von Thadden, Head of Financial Instruments Division, Baltic Sea Department, European Investment Bank
The discussion focused on the future of repayable instruments funded by the EU in the
context of challenges that cities are facing.
The conference was attended by representatives of local governments, Urban
Development Funds, Managing Agencies of regional operational programmes and
investors – beneficiaries of the JESSICA initiative.
Three further investment agreements were also signed, including Poland’s first
two JESSICA loan agreements with homeowners associations for improving
thermomodernization of apartment buildings. The third agreement is related to the
construction of the Hevelius Hotel in Gdańsk district of Wrzeszcz.

The JESSICA initiative - examples of financed projects
Reconstruction of the School Complex in Sulmierzyce
(Wielkopolska region). The hundredth JESSICA agreement in Poland.
On 26 May 2014, BGK signed an investment agreement in Poznań with the city of Sulmierzyce
for the reconstruction of the Sulmierzyce School Complex. It is the hundredth loan agreement
under the JESSICA initiative in Poland. The cost of the project is relatively low (ca. PLN
1 million) versus the social benefits that it offers to the city and to its young inhabitants
in particular. Thanks to the investment the school complex will gain additional rooms and
the primary school pupils will be able to attend classes in two shifts instead of three.
It is particularly important due to the fact that the school will be able to teach six-year-old
Docelowo
children.
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Revitalisation and thermomodernization of the railway station building in
Płock
A PLN 10 million loan will help revitalise the building and the station’s premises and improve the
building’s energy efficiency. A modern railway and bus station, a hotel with rooms for drivers,
catering outlets and car parks will be created as a result of the investment. The area surrounding
the railway station will also be developed - the bus depot will be modernised and shelters for
bus bays will be built.

Reconstructing and equipping the
ERGO ARENA Hall (Gdańsk-Sopot)
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The aim of the investment is to expand the hall’s functionality by installing a set of curtains
within the main arena, increasing the capacity of the floor, creating a stands filling system
and constructing an additional cloakroom for the spectators. The information, advertising and
identification system of the hall as well as the sound system will be expanded within the project.
The total cost of the investment has been estimated at PLN 5 million net, with 75% (ca. PLN 3.7
million) to be covered by the JESSICA loan.

Revitalisation of the Branickis’ historic building in Smolna Street in Warsaw
The revitalised building is located in the very centre of Warsaw at 40 Smolna Street and was
erected in 1901-1903 by Count Ksawery Branicki. In the renovated facility, the investor will
offer modern office space as well as space for municipal cultural activities. The total cost of the
investment will amount to PLN 52.28 million. The granted JESSICA loan amounts to PLN 16.87
million.

The development of the Biomedical Engineering Cluster
at the Military University of Technology (Wojskowa Akademia Techniczna)
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The investment will create facilities for the Biomedical Engineering Centre Cluster members to conduct their activities. Thanks to
the investment, members of the cluster will gain access to innovative products and technologies and they will find it easier to seek
partners in order to commercialise their scientific and industrial research results in diagnostics of cancer, orthopedic conditions and
cardiovascular diseases. The investment will cost PLN 30 million, of which PLN 22.5 million will be covered by a preferential lowinterest-rate (0.5% per annum) loan within the JESSICA Initiative.

Conversion of a tenement building into a commercial and guesthouse facility in Poznań district of Śródka
The aim of the Municipal Project is to conduct a comprehensive revitalisation of run-down terraced tenement buildings in Poznań
district of Śródka and equipping them with new functionalities. Under the project, the premises on the ground floor will be
reconstructed for commercial purposes and rented as a restaurant. The investor plans to establish a guesthouse on the remaining
storeys of the building. The investment cost will amount to some PLN 5.36 million, of which PLN 3.46 million will be covered by
a low interest rate JESSICA loan.

Technology loan - a bonus for new technologies.
Under measure 4.3 Technology loan of the Innovative Economy Operational Programme, BGK has so far offered subsidies
(e.g. technology bonus) totalling PLN 1.8 billion to 695 technological investments, of which 416 have already been completed. The
businesses have received a bonus of PLN 1.158 billion as partial payment of the loan.

Examples of interesting technological investments:
The AeroTunel company has constructed a free-fall simulator, or a wind tunnel. It consists
of a closed air circuit and a flight chamber that makes it possible to float in the air thanks to
an upward-facing wind stream. The project is the first of its kind in Poland and the investment
will utilise the world’s state-of-the-art technology. AeroTunel Warszawa will be used both by
professionals - parachutists who will be able to improve their skills - and a wide range of
amateurs who would like to go up in the air without the risk inherent in aviation sports. The net
investment value is PLN 14.7 million, including a technology bonus of PLN 4 million.
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Konfexim - 2 Sp. z o.o. implemented an innovative technological process of manufacturing ballast
and buoyancy system (harness) Eques-Trimming, which is designed for divers using the SideMount
technique. The process will make it possible to manufacture and sell diving equipment which employs
the most advanced design and technology offering unmatched parameters. The net investment value is
PLN 133,000, including a technology bonus of PLN 80,000.

As many as 130 social businesses have been able to develop thanks to preferential loans
The experiences from the first year of implementing a project “Support to financial engineering for the development of social
economy” were summed up in the Ministry of Labour and Social Policy on 22 May 2014. It is Poland’s first repayable funding project
for social economy entities. The PLN 25 million in funding comes from the European Social Fund under measure 1.4 of the Human
Capital Operational Programme.
The loans are granted nationwide by the Social and Economic Investment Company TISE SA, which has been selected as the
financial intermediary by BGK, which acts as the administrator of the funds. More than PLN 11.5 million in funding has been granted
so far.
The conference included a panel discussion on the role of repayable funding in the development of social economy, attended
by representatives of borrowers and institutions implementing the programme.
The meeting also featured a presentation of the activities of a number of social
businesses using the preferential funding (“Kraina Rumianku” Association
from Hołowno, “Być Razem” Foundation from Cieszyn, “Dom Nasutów” nonprofit company, “Nasz Domek” Christian Social Co-operative from Warsaw and
“Jaskółeczka” Inn from Radom), which shared their experiences on how the
financial support helped them achieve economic and social success.
In the near future, the loan funds are expected to be increased by the interest
on paid and granted loans. The additional funding will be first offered to social
economy entities from the Podlaskie, Lubelskie and Podkarpackie provinces, which
have already used up nearly all of the current funds.

Examples of entities that have obtained preferential loans:
Dom Nasutów – Nasutowskie Przedsiębiorstwo Społeczne Sp. z o.o. (Nasutów House – Nasutów Social Enterprise Ltd.)
from Nasutów in the Lubelskie province – it offers hotel, food and training services in its training and conference centre. Using the
funds obtained under the loan, the company has modernised equipment at its training centre, converted a room into a café and
purchased kitchen equipment.
Fundacja Rozwoju Przedsiębiorczości Społecznej “Być Razem” (Foundation for the Development of Social Entrepreneurship
“Be Together”) from Cieszyn was established in 2008. In partnership with the Cieszyn Commune, it has launched a social enterprise
that employs excluded persons. The Foundation has opened three facilities - carpentry, ironworks and dry-cleaning and laundry
shops. It has used the loan funds to renovate a room, purchase machinery and equipment necessary to provide food services and
employ necessary staff.
Przedsiębiorstwo Społeczne “Gospoda Jaskółeczka” Sp. z o.o. (Social Enterprise „Swallow Inn” Ltd.) from Radom is owned
by Stowarzyszenie Ochrony Zdrowia “Wzajemna Pomoc” (Association for the Protection of Health “Mutual Assistance”), which acts
for the benefit of mentally-ill persons, as well as for their families and caregivers. Set up in 2007, “Gospoda Jaskółeczka” is primarily
a food establishment. It offers catering services and organises study visits within lifelong learning programmes for adults and other
learning formats. Currently, the company employs 19 people, 15 of whom are persons with illnesses. The company’s management
board works on a non-profit basis. The loan funds have been used to develop the catering business (purchase of crockery, purchase
of a leased car and adaptation of the storage area).

Important information - the project implementation progress
The JESSICA initiative
Since February, when the last edition of the newsletter was published, 14 more JESSICA loans for PLN 83 million in total have been
granted. Since the start of the programme, 66 loans for the total sum of PLN 616.35 million have been offered. Nineteen of them,
worth PLN 125.59 million, were granted to projects implemented in the Mazowieckie province. Fifteen more, worth PLN 171.20
million, supported projects located in county capitals of the Pomorskie province and the remaining 32, worth PLN 319.56 million,
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were related to projects from the wielkopolskie province. twenty-three loans were offered
to private entrepreneurs, 20 to municipal companies and 20 to local governments.

the JereMIe initiative
By the end of the first quarter of 2014, BGK announced 56 competitions within the
JEREMIE initiative for the total sum of ca. PLN 4.6 billion. Two hundred and fifty four
institutions bidding for PlN 3.5 billion took part in the competitions. BGK signed 162
agreements worth more than 2.3 billion with financial intermediaries.
During the period, entrepreneurs received repayable support worth close to PlN
3.2 billion in total, with the regional operational Programme fund use at PlN
1.78 billion. In total, the intermediaries supported over 18,000 micro, small and
medium-sized enterprises.
A competition for the Capital Fund, a new financial product, was announced on
20 March 2014. The product was first launched in the Pomorskie province and
the total value of its funds amounts to PlN 25 million. the product uses the
format of a Closed-end Investment Fund which will make one-off investments in
small and medium-sized companies by acquiring holdings and shares in them.
BGK acts as manager and will acquire about half of the investment certificates
in the Fund, while the remaining part will be acquired by private investors.

Number of supported companies

It is worth noting that in the first quarter of 2014 BGK managed to exceed the level of 100% of average use of all the funds
entrusted to the Bank. the highest ratio of sMe support was achieved in the wielkopolskie province (125%), followed by more
than 100% in the Zachodniopomorskie province. In the second quarter of 2014, the 100% ratio level is expected to be exceeded
in the Łodzkie and Pomorskie provinces.

Growing repayable instrument support for entrepreneurs from eastern Poland
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As of end-April 2014, the market results of the BGK-administered project within
the Development of Eastern Poland Operational Programme 2007-2013 confirmed
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the significance of the support both for financial institutions, which act as financial
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intermediaries, and for micro, small and medium-sized enterprises from eastern Poland.
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As of end-April 2014, 19 agreements for the sum of PlN 128.9 million had been signed
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with financial intermediaries, including 16 global loan agreements for the total sum of
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PlN 104.9 million and 3 counter-guarantee agreements worth PlN 24.0 million in total.
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the financial intermediaries’ own contribution. SMEs are also very interested in business
development loans. As many as 1,329 entrepreneurs received support in the form of loans worth PlN 101.05 million that offered
much better conditions compared to the market, while 231 entrepreneurs received loan sureties worth PlN 37.5 million in total.
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Bank Gospodarstwa Krajowego is the only state-owned bank in Poland. Its mission is to support government social-economic programmes,
local government programmes and regional development, delivered in particular using funds from European Union and international financial
institutions. BGK also actively participates in the process of consolidating public finance, and in financing local government units, municipal
companies and public healthcare units. the Bank also supports Polish export and delivery of infrastructure projects, including by organising their
finance and promoting Public-Private Partnerships.
For more information, go to: www.bgk.com.pl BGK Infoline: 801 667 655, 22 596 59 00
Prepared by:
European Funds Division and Communication Department of Bank Gospodarstwa Krajowego
Contact:
– BGK European Funds Division: Marek Szczepański (Head of the division), marek.szczepanski@bgk.com.pl
– for media: Anna Czyż (spokesperson), media@bgk.com.pl
– BGK Communication Department: Joanna Gdańska, joanna.gdanska@bgk.com.pl
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