EUROPEAN UNION

EU NON-GRANT FINANCIAL INSTRUMENTS
AT BANK GOSPODARSTWA KRAJOWEGO

Ladies and Gentlemen,
We are pleased to present the second Newsletter describing
the experience of Bank Gospodarstwa Krajowego in EU nongrant instrument management.
I truly appreciate your feedback obtained in relation to the
first issue, which confirmed us in our belief that such form of
sharing our experience is not only useful but also interesting
to our readers.
As already mentioned in the first issue, non-grant instruments,
including in particular those falling within the scope of financial
engineering, are expected to play a more significant role
in the following EU cohesion policy programming period
(2014–2020). Ensuring an effective use of repayable aid
in Poland will require not only development of appropriate
programs and procedures but also persuading the potential
beneficiaries – businesses, local governments, universities and
non-governmental organizations – to rely on such aid while
implementing their projects. Additionally, proper preparation
of central and regional institutions, including, most of all, loan
and guarantee funds as well as cooperative banks involved
in reallocation of funds to investors, to expend such funds
effectively, will be of crucial importance.
Considering that Bank Gospodarstwa Krajowego is not
only an expert and a leader in EU non-grant instrument
implementation (over 3.5 billion zlotys held under
management) but also an institution committed to supporting
the growth of our country, I am fully convinced that it is
the right time for us to share our experience, along with
information regarding investments financed with repayable aid.
This issue features a report presenting a Wrocław entrepreneur,
beneficiary of JEREMIE loans, as well as a business entity
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located in Myślenice which, using a technology credit bonus,
developed an innovative system of landslide reconstruction
as well as protection solutions for flood hazard areas.
I do hope that you will find the second issue of our Newsletter
a good and welcome source of information.

Dariusz Daniluk,
President of the
Management Board

JEREMIE in Poland – credit facilities, loans and guarantees for micro, small and medium-sized enterprises
Serving the role of Holding Fund Manager under the JEREMIE initiative (Joint
European Resources for Micro-to-Medium Enterprises), BGK manages funds over
of PLN 1.6 billion, made available under Regional Operational Programs (ROP)
for 2007–2013. By the end of 2015, we will be engaged in reallocation of the
resources (through financial intermediaries such as loan and guarantee funds as well
as banks) to business entities operating in five regions (voivodships): Dolnośląskie
(Lower Silesia), Łódzkie (Łódź), Wielkopolskie (Wielkopolska), Pomorskie (Pomerania)
and Zachodniopomorskie (Westpomerania). We have already signed 68 agreements
with intermediaries, providing them with PLN 991.5 million to be used under
the initiative. Funds distributed so far represent 60% of the aggregate amount
managed by BGK and the above ratio has increased by further 24 p.p. year-to-date.
As regards the amount of ROP funds committed, the Łódzkie region has been
the record-holder. Although the first JEREMIE-related agreement with a financial
intermediary in the Łódzkie region was made in April 2011, the commitment of ROP
funds has already reached the level of almost 90%.

Number of SMEs granted support under the JEREMIE initiative
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By the end of April, financial intermediaries provided support to almost 4,400 micro, small and medium-sized enterprises,
25% of which were start-up companies.
The aggregate value of resources allocated to SMEs is approximately PLN 838.5 million (as regards loans – the
aforementioned amount includes both ROP public funding as well as financial intermediaries’ funds used for co-financing
purposes, whereas for guarantees it is the financing obtained by SMEs owing to the guarantees given).
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The first four million PLN owing to JEREMIE loans – Sławomir Perwejnis, a Lower Silesian entrepreneur shares
his experience
Etprint is a Wrocław-based business operating since April
2011, which has already obtained two JEREMIE loans (for
the amount of PLN 130,000 and PLN 280,000, respectively).
Both loans have been used for the purpose of financing the
purchase of specialist self-adhesive label printing equipment.
The company’s turnover in the first year of its operation
reached the level of PLN 4 million.

Being an electronic engineer/IT specialist, I worked as
a computer specialist at a printing company for three years.
For the next ten years, I ran a printing business with some
partners. Finally, in 2011, I set up Etprint, a family business,
in cooperation with my sister. Although we had funds sufficient
to start the business, we needed resources to purchase labelprinting equipment. Being highly-specialist machines, these are
considered by lease or credit institutions difficult to dispose of.
Moreover, as last year Etprint was a start-up company, without
a production or account history, it was classified as a high-risk business. Both the lease costs and the interest rates for the credit
facilities and loans offered were extremely high. By chance, we came across the Regional Development Fund in Wałbrzych, where
we learned about the JEREMIE initiative. Here, the necessity to purchase sophisticated equipment and the fact that we were
a newly-established company were regarded as an asset. The costs of the leasing facility offered to Etprint before were at the
level of 20%, whereas the loans obtained under the JEREMIE initiative bear interest of 3.8% and 3.5%, respectively. This makes
a dramatic difference, especially for a small enterprise, which has to count every penny. The verification process was carried out
fast and efficiently – both loans were granted within one week.
At present, Etprint has four office and six production employees, and we are planning to hire ten more people by the end of 2012.
So far, our business plan has been implemented in 99%. The company is successful, it continues to expand and grow. We have
been granted another loan for the purchase of a new printing machine. Although Etprint was not known in 2011, following one
year of operations we had a turnover of PLN 4 million. EU institutions count on small and new businesses. Access to such low
interest loans is an excellent opportunity for everyone thinking about their business in the long term.

Technology Credit – Innovative Technology Financing
Technology credit is a support instrument offered to (micro, small and medium-sized) entrepreneurs implementing innovative
technological solutions. It is granted by twenty commercial banks. BGK is responsible for provision of support in the form of public
funding, known as the technology bonus (which in practice denotes a one-off payment of a substantial portion of principal).
Following the incorporation of the technology credit into the Operational Program Innovative Economy in 2009, the amount of
available funds has increased substantially. Currently, EUR 409 million (approximately PLN 1.79 billion) is managed by
the Technology Credit Fund.
To date, BGK has provided support in relation to 293 technology investments (co-financing amounting to PLN 694 million in total),
out of which 65 projects have been completed by entrepreneurs so far. The total value of bonuses paid by BGK exceeded PLN
107 million. Applications may again be submitted in fall 2012.
Technological innovation support based on the experience of ZIBET Sp. z o.o.
ZIBET Sp. z o.o. is a local construction company located in Myślenice and operating since 2000 (initially under the name of
Przedsiębiorstwo Realizacji Inwestycji SPRZĘTBUD Sp. z o.o.). In 2011, it developed and patented the BLOK-SYSTEM technology.
The cost of the investment project incurred by ZIBET exceeded PLN 1 million, with the technology bonus representing almost
a half of the above amount.
1 EUR = 4,3889 PLN; National Bank of Poland exchange rate dated May 30, 2012
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We came up with this innovative solution after being awarded contracts for reconstruction and revetment of slopes, passes and
bridges destroyed in the recent floods, including river channel engineering works, say the company owners. Although initially we
relied on known technologies, they turned out to be extremely time-consuming. The situation required fast and effective action.
That is when we developed the BLOK-SYSTEM technology, allowing us to manufacture elements in the prefab plant at the time
when preparatory work is being performed in the affected areas. Prefabricated elements are then transported to the site and used
for rapid construction of a wall which effectively protects damaged or hazard areas.
The BLOCK-SYSTEM technology may be used to guarantee better protection for housing estates and buildings located in flood
and landslide hazard areas. Walls are erected to protect river banks, slopes, hillsides and other places at risk of landslides. They
are also used for environmental protection purposes, protecting riverbank adjacent areas from degradation. Application of the
technology allows us to reconstruct landslides in harmony with the surroundings, and considering the unlimited height of retaining
walls, it may be used to reconstruct facilities without damage to their natural, landscape or historical features.

Photograph: Sample investment project implemented by ZIBET Sp. z o.o. using the BLOK-SYSTEM technology – revetment

JESSICA, or urban area development
The JESSICA (Joint European Support for Sustainable Investment In City Areas) initiative enables Member States to finance
investments in urban areas by means of repayable instruments (loans, equity and guarantees). In Poland, the initiative is being
implemented in 5 regions: Wielkopolskie (Wielkopolska), Zachodniopomorskie (Westpomerania), Pomorskie (Pomerania), Śląskie
(Silesia) and Mazowieckie (Mazovia). Support is granted by what are called Urban Development Funds (UDFs), selected
through open competitive procedures by the Holding Fund (in Poland, the European Investment Bank has been appointed by the
Regional Boards to act as the Holding Fund). At present, BGK acts in the capacity of a UDF in Wielkopolska and Pomerania (the
area of Gdańsk, Gdynia, Słupsk and Sopot), managing approximately PLN 460 million.
JESSICA in Wielkopolska – another agreement and the first disbursement of funds
BGK has access to approximately PLN 300 million for urban investment projects in Wielkopolska. By the end of May, six loan
agreements were signed for the total amount of almost PLN 100 million to be used for urban revitalization projects. The scope of
investment projects financed by BGK includes revitalization of a historic sewage pumping station in Ostrów Wielkopolski. Following
a large-scale reconstruction, the building, which dates back to 1909, will become a modern center of culture. Additionally,
the local government of Koźmin Wielkopolski has undertaken effort to transform a building used previously as an office and
a workshop into a cultural and educational center, and the project is planned to be completed this year. Koźmin has been the
first city to use funds disbursed under the JESSICA initiative.
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JESSICA in Pomerania – the first investment agreement
In cooperation with Agencja Rozwoju Pomorza S.A., BGK is
planning to invest PLN 160 million to support revitalization
projects implemented in Pomerania, in the area of Gdańsk,
Gdynia, Słupsk and Sopot. By the end of May, five applications
were filed for the total amount of PLN 110.6 million. The
first investment agreement concerns the revitalization of the
historic buildings complex in the former barracks in Gdańsk
Wrzeszcz. Once the investment has been completed, the
historic facilities will be used as a cultural and arts center.
Other applications submitted in Pomerania concern projects
aimed at revitalization of a train station and the neighboring
areas by public-private partnership, modernization of
historic town houses to be used for hotel purposes as well
as construction of a multimedia services and film production
center. The projects will be presented in more detail in the
following issues of our Newsletter.
Picture: Visualization of a historic building in the former barracks
in Gdańsk Wrzeszcz following investment completion.

BGK to implement JESSICA in Mazovia
Mazovia has been the last region to take a decision on implementation of the JESSICA initiative. The Urban Development Fund
competitive procedure was conducted by the European Investment Bank, in the same manner as in the other regions.
The funds channeled for JESSICA projects to be carried out in Mazovia exceed PLN 150 million. As regards urban revitalization
and cluster development projects, BGK will launch the initiative in cooperation with Agencja Rozwoju Mazowsza S.A., whereas
energy efficiency projects will be undertaken with Mazowiecka Agencja Energetyczna Sp. z o.o.
The operational agreement between BGK and the EIB is scheduled to be signed within a few weeks. The application process
is expected to start in Q3 2012.

Bank Gospodarstwa Krajowego is the only state-owned bank in Poland. Its mission is to support the central government’s
social and economic programs as well as regional development programs designed at regional government level and run with
the use of public funds, including those provided by the European Union as well as international financial institutions. BGK is
actively involved in the consolidation of public finance, financing of regional and local authorities, municipal companies and
healthcare establishments. It also supports Polish exports and infrastructure projects e.g. through the organization of financing
for such projects and promotion of public-private partnership.

More information: www.bgk.com.pl, BGK Line: 801 667 655, 22 596 59 00
Edited by: European Union Funds Division and Communications Department, Bank Gospodarstwa Krajowego
Contact:
–– BGK European Union Funds Division: Marek Szczepański (Division Head), marek.szczepanski@bgk.com.pl
–– BGK Communications Department: Aneta Stelmaszczyk (Department Head), aneta.stelmaszczyk@bgk.com.pl,
Adrianna Lepka, adrianna.lepka@bgk.com.pl
–– media contact: Aneta Stelmaszczyk (spokesperson), media@bgk.com.pl
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