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Ladies and Gentlemen,
People interested in the future of EU funds in Poland are
becoming increasingly more convinced that non-grant
instruments, including in particular those falling within the scope
of financial engineering, will play a more significant role in the
following cohesion policy programming period (2014–2020).
Therefore, the apparently obvious argument that not only
development of appropriate programmes and procedures
is required but, most of all, that the potential beneficiaries
– businesses, local governments, universities and nongovernmental organisations – must be persuaded to rely on
repayable aid while implementing their projects, whereas
central and regional institutions have to be properly prepared
for that undertaking, needs to be reiterated.
Bank Gospodarstwa Krajowego, a leader in implementation
of EU non-grant instruments (over PLN 3.5 billion held under
management), has provided interested institutions with
information concerning their functioning for several years now.
We share our experience in a newsletter specially dedicated
for that purpose and additionally present it at conferences
and working meetings held both in Poland and abroad.
Recently, we have participated in a workshop organised by
the authorities of the Świętokrzyskie region.We have also
attended the JESSICA Networking Platform meeting arranged
by the European Commission’s Directorate General for Regional
Policy. We undertake efforts to share our knowledge in the
broadest possible sense so as to prepare Polish institutions for
implementation of new EU initiatives and the newly available
financing instruments.

I do hope that you will find the third issue of our Newsletter an
interesting source of information. Enjoy!

Dariusz Daniluk, President of the Management
Board of Bank Gospodarstwa Krajowego

JEREMIE in Poland – credit facilities, loans and guarantees for micro, small and medium-sized enterprises
Serving the role of the Holding Fund Manager under the JEREMIE initiative (Joint European Resources for Micro-to-Medium
Enterprises), we manage funds of PLN 1.6 billion, made available in connection with Regional Operational Programmes (ROP)
for 2007–2013. By the end of 2015, we will be engaged in allocation of the resources (through financial intermediaries such as
loan and guarantee funds, banks as well as other financial institutions) to business entities operating in five regions Dolnośląskie
(Lower Silesia), Łódzkie (Łódź), Pomorskie (Pomerania), Wielkopolskie (Wielkopolska) and Zachodniopomorskie (Westpomerania).
By the end of July 2012, we had signed 75 agreements with financial intermediaries, providing them with PLN 1,058
billion, which represents almost 64% of funds committed to Bank Gospodarstwa Krajowego in relation to ROP (funds used by
the Łódzkie and Zachodniopomorskie regions account for 90% and 77% of the allocated resources, respectively).
By the end of July 2012, financial intermediaries had provided support to 5724 micro, small and medium-sized enterprises.
What is important, almost 25% of these beneficiaries were start-up companies. The aggregate value of resources allocated
to businesses exceeds PLN 1.1 billion (as regards loans – the aforementioned amount includes both ROP public funding as well
as financial intermediaries’ funds used for co-financing purposes, whereas for guarantees it is the financing obtained by SMEs
owing to the guarantees).
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Utilisation of Holding Funds available in connection with the JEREMIE initiative (Manager’s funds) broken down
by the amount of individual support granted
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JEREMIE has been a natural business decision for our company, says Henryk Pietraszkiewicz, President of the
Management Board of FM Bank S.A., being the first commercial bank to sign an agreement on JEREMIE guarantees
for micro and small enterprises with Bank Gospodarstwa Krajowego.

As support for micro and small enterprises is the mission of FM Bank, joining in the JEREMIE initiative
has been a natural business decision and a consequence of the strategy adopted by the Bank.
We entered the portfolio guarantee product competition launched for financial intermediaries and
as a result, obtained PLN 81.5 million to be allocated to business entities operating in five regions:
Łódzkie – PLN 12 million, Dolnośląskie – PLN 17 million, Wielkopolskie – PLN 24 million, Pomorskie
– PLN 16 million and Zachodniopomorskie – PLN 12.5 million. Portfolio guarantees are a friendly and
uncomplicated form of granting credit collateralised exclusively by guarantees given by the guarantee
fund. They are offered to start-up companies and those who have not been operating for a very long
time, which denotes that their credit risk is considered higher. Individual guarantees offered by our Bank
to such entities allow them to collateralise as much as 80% of the credit facility amount.
JEREMIE is an appropriate response to an increased demand of micro and small enterprises for financing. There are approximately
1.7 million microenterprises in Poland, which employ about 3.5 million people. However, their share in absorption of EU funds and in
all types of support programmes available to Polish entrepreneurs is disproportionately low. In fact, they are not given the chance
to use such financial support as credit facilities or loans commercially and experience a shortage of funds on a permanent basis.
Therefore, JEREMIE provides them with an excellent opportunity to support their growth. On the other hand, the initiative allows
our Bank to extend the scope of its offering, attract new clients and, needless to say, attain its goal, which consist in supporting
microenterprises in Poland.

Financing for business entities in Eastern Poland
Currently, BGK has access to PLN 121.3 million made available under the Operational Programme “Development of Eastern Poland”
(OP DEP). The funds are expended in the form of loans, credit facilities and counter-guarantees aimed at providing micro, small and
medium-sized enterprises operating in the Lubelskie, Podkarpackie, Podlaskie, Świętokrzyskie and Warmińsko-Mazurskie regions
with improved access to external funding.
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To date, three counter-guarantee agreements have been signed with financial intermediaries for the total amount of PLN 39.9
million. These served as the basis for 99 guarantees given by guarantee funds to micro, small and medium-sized enterprises in
the total amount of PLN 13.2 million by the end of July. Start-up companies represent almost one-third of the beneficiaries. The
next eleven agreements scheduled to be signed this fall with financial intermediaries selected in a competitive procedure will
allow entrepreneurs from Eastern Poland to obtain further loans. The aggregate amount of the global loan agreements planned to
be signed by Bank Gospodarstwa Krajowego with intermediaries will be PLN 78.9 million. BGK will have allocated the resources
by mid-2015.

Technology credit – innovative technology financing
Technology credit is a support instrument offered to (micro, small and medium-sized) enterprises implementing innovative
technological solutions. It is granted by twenty commercial banks. BGK is responsible for provision of support in the form of public
funding, known as the technology bonus (which in practice denotes a one-off payment of a substantial portion of principal).
Following the incorporation of the technology credit to the Operational Programme Innovative Economy in 2009, the amount of
available funds has increased substantially. Currently, EUR 409 million is managed by Bank Gospodarstwa Krajowego.
To date, BGK has provided support in relation to 472 technology investments (co-financing amounting to PLN 1.136 billion
in total), out of which 92 projects have been completed by entrepreneurs so far. In August, we completed the assessment of
applications submitted in December 2011. As many as 627 projects were proposed by entrepreneurs at that time, 46% of which
satisfied the criteria defined and obtained a technology bonus commitment. Applications may again be submitted in October. This
will probably be the last chance for entrepreneurs to use the technology bonus. Presented below is a technology financed with the
use of the technology bonus.
Optoelectronic components and infrared detectors – innovative solutions developed by VIGO System S.A.
A technology bonus has been committed to VIGO System S.A., a global leading manufacturer of uncooled, photon infrared
detectors, and the related project co-financing agreement is planned to be signed with BGK within a few weeks. The investment
project is aimed at launching production of state-of-the-art detectors as well as optoelectronic components based on the company’s
proprietary technology.
VIGO System S.A. attracted publicity several weeks ago, when the media reported details of the American Curiosity rover landing
on Mars. Infrared detectors manufactured by the company have been installed in the spacecraft and they are used for the purpose
of investigating the geological structure of the red planet, while Vigo System S.A. is NASA’s official supplier.

JESSICA, or support for urban area development
The JESSICA (Joint European Support for Sustainable Investment In City Areas) initiative enables Member States to finance
investments in urban areas by means of repayable instruments (loans, equity and guarantees). In Poland, the initiative is being
implemented in five regions: Wielkopolskie, Zachodniopomorskie, Pomorskie, Śląskie and Mazowieckie. Support is granted by what
are called Urban Development Funds (UDFs), selected through open competitive procedures by the Holding Fund (in Poland,
the European Investment Bank has been selected by the Regional Boards to act as the Holding Fund). At present, BGK acts in
the capacity of a UDF in the Wielkopolskie, Pomorskie (the area of Gdańsk, Gdynia, Słupsk and Sopot) and Mazowieckie regions,
managing approximately PLN 615 million, which represents almost 60% of all funds allocated to the JESSICA Initiative in Poland.
Extended scope of JESSICA in the Wielkopolskie Region
The Wielkopolskie region has been the first to implement the JESSICA Initiative in Poland. Recently, the scope of the offering
available in the region has been extended to comprise non-public aid loans, which may be used for implementation of socially
important though unprofitable projects, such as construction and repair of buildings used by educational institutions. Compared to
the previously available support, such loans bear particularly low interest (1.25% at present) and may be utilised to finance up
to 100% of eligible expenses related to the project. The first applications will probably be filed this fall.
Further investment agreements
Since the beginning of the application process in the Wielkopolskie region, 27 investors have applied for support amounting to
almost PLN 260 million. Seven investment agreements have already been signed in the region. Thus, over PLN 106 million
out of the total PLN 300 million available for Wielkopolska has been committed under the agreements. The scope of projects
assessed at present includes construction of a regional health centre and an industrial park as well as revitalisation of a town centre.
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As regards Pomerania, where the initiative is being
implemented in Gdańsk, Gdynia, Słupsk and Sopot, we have
received nine applications for the total amount of PLN 187.2
million. Two investment agreements have already been
signed, one concerning a major revitalisation of a part of the
former barracks in Gdańsk Wrzeszcz and the other concerning
establishment of an Emigration Museum on the premises of
the Sea Terminal in Gdynia. Almost 30% of the total PLN
160 million available has already been committed. Other
applications submitted in Pomerania concern projects aimed
at revitalisation of a train station and the neighbouring areas
by public-private partnership, modernisation of historic town
houses to be used for hotel purposes as well as construction of
a multimedia services and film production centre.
Picture: Sea Terminal in Gdynia, the 1930s – MS Piłsudski transatlantic liner at the wharf.

BGK is implementing JESSICA in Mazovia
The funds channelled for JESSICA projects to be carried out in Mazovia amount to PLN 155 million. BGK, which serves the
role of the Urban Development Fund Manager, is implementing the initiative in cooperation with Agencja Rozwoju Mazowsza S.A.
as regards revitalisation and cluster development projects, whereas energy efficiency projects are undertaken with Mazowiecka
Agencja Energetyczna S.A. The operational agreement between BGK and the European Investment Bank was signed on 29 August
by Jarosław Bełdowski, Vice-President – First Deputy President of the Management Board of BGK (responsible for EU funds on the
part of the Bank’s Management Board) and by Marek Szczepański, Managing Director at the European Union Funds Division. The
loan application process is expected to start within a few weeks.

Social economy development
In July, an agreement was signed by BGK and the Ministry of Labour and Social Policy aimed at co-financing the “Financial
Engineering Support for the Benefit of Social Economy” system project, carried out under Measure 1.4. of Operational Programme
Human Capital. The amount of PLN 30 million has been channelled to implement the initiative. The funds will be used for
preferential loans, which are planned to be granted to social economy entities, including social co-operatives and non-governmental
organisations engaged in business activity. The aforementioned entities will also be offered the opportunity to use consulting
services provided free-of-charge in connection with the programme.
Bank Gospodarstwa Krajowego serves the role of System Beneficiary under the programme, bearing responsibility for selection of
financial intermediaries which, in turn, will grant loans and deliver consulting services to social economy entities. The initiative
is planned to be implemented all over Poland. The tender procedure, aimed at selecting intermediaries in five macro-regions, is
scheduled to begin at the turn of Q3 and Q4 2012.

Bank Gospodarstwa Krajowego is the only state-owned bank in Poland. Its mission is to support the central government’s social
and economic programmes as well as regional development programmes designed at regional government level and run with the
use of public funds, including those provided by the European Union as well as international financial institutions. BGK is actively
involved in the consolidation of public finance, financing of regional and local authorities, municipal companies and healthcare
establishments. It also supports Polish exports and infrastructure projects e.g. through the organisation of financing for such
projects and promotion of public-private partnership.

More information: www.bgk.com.pl, BGK Line: 801 667 655, 22 596 59 00
Edited by: European Union Funds Division and Communications Department, Bank Gospodarstwa Krajowego
Contact:
–– BGK European Union Funds Division: Marek Szczepański (Division Head), marek.szczepanski@bgk.com.pl
–– BGK Communications Department: Aneta Stelmaszczyk (Department Head), aneta.stelmaszczyk@bgk.com.pl,
Adrianna Lepka, adrianna.lepka@bgk.com.pl
–– media contact: Aneta Stelmaszczyk (spokesperson), media@bgk.com.pl
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