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JESSICA initiative – examples of projects delivered
The goal of JESSICA initiative (implemented as part of Regional Operational Programmes - ROPs) is to finance urban projects
using refundable instruments. The projects financed in that formula, apart from the business assumptions should also contain
social elements, important from the perspective of local communities. BGK finances urban projects in wielkopolskie and
mazowieckie province and in poviat-level towns in pomorskie province. We manage over PLN 635 m. Over 30 loans have been
already sanctioned. A few examples of projects under delivery can be found below.

Administrative/Service Centre in the Pomorskie Logsitics Centre in Gdańsk
• Project value/ JESSICA loan: PLN 33.5 m/PLN 20 m
• Agreement signed on September 27, 2013
• Investor: public (municipal company)
The area of Pomorskie Logistics Centre will host an office building providing
administrative back-office for the developing deep water container terminal
– DCT Gdańsk and entities operating in the maritime transport industry. The
investment will speed up the commercialisation of the port area, improve the
image of Gdańsk as a place friendly to entrepreneurship and reinforce the
position of DCT Gdańsk as an important location for container trans-shipment
in the Baltic Sea region.

Revitalisation of Kazimierz Town in Radom (Mazovia region)
• Project value/ JESSICA loan: PLN 5.07 m/PLN 3,80 m
• Agreement signed on September 26, 2013
• Investor: public (municipal company)
The project consist of refurbishing a 18th century tenement house at Rwańska
street. Its hall has a fragment of the original municipal fortification from the
times Radom was given municipal rights in 1364. Thanks to the funds under
JESSICA loan, the historical walls will be restored and shown in the public view.
12 commercial/office units and a Tourist Information Centre will be provided
here. The investor also plans to develop the nearby plot at Wałowa street. The
company will construct a new building with commercial units.
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Recreation/Sports Centre in PGE Arena in Gdańsk
• Project value/ JESSICA loan: PLN 9.3 m/PLN 6,8 m
• Agreement signed on July 19, 2013
• Investor: public (municipal company)
The area of PGE Arena in Gdańsk will accommodate a Recreation/Sports
Centre, with electric go-cart tracks, laser paintball, squash courts, bowling,
billiards and arcade games. A restaurant, sports shop and Sports Museum will
also operate here.

Minicentre of Entrepreneurship in Leszno
(Wielkopolska region)
• Project value/JESSICA loan: PLN 3,56 m/PLN 2.6 m
• Agreement signed on September 6, 2013
• Investor: private
• The project is financed as part of the ROP funds allocated for supporting the
business environment institutions
The project assumes purchase, upgrading and material extension of an existing
retail/warehouse property. Thanks to the funds under the loan, the city centre
will offer an attractive, modern office space for start-up microcompanies. They
will be able to rent an office there and use such services as: shared secretariat,
conference hall and fast Internet.

Parking and commercial building in Poznań
• Project value/ JESSICA loan: PLN 70.62 m/PLN 37.53 m
• Agreement signed on August 29, 2013
• Investor: public (municipal company)
The goal of the project is to revitalise and develop the space within Poznań’s Za
Bramką and Wszystkich Świętych streets. A multi-storey parking space and a
commercial/office building will be provided in this location. The project will be
an element of a larger investment, consisting in and structuring and organising
the space in this part of the city anew. The next stage will be revitalising the
existing building housing parking space nearby, accessible from Garbary street
and constructing new buildings, purposed for business as well as residential
ones.

Gdynia Film School
• Project value/JESSICA loan: PLN 30.64 m/PLN 21.91 m
• Agreement signed on September 6, 2013
• Investor: public (municipality)
The purpose of the project is constructing Gdynia Film School in Gdynia, with
an underground car park under Grunwaldzki Square and developing the area of
Grunwaldzki Square, with construction of a narrow-gauge railway to Kamienna
Góra hill. Apart from Gdynia Film School, the building will house the offices
of Pomeranian Film Foundation, a small cinema, a restaurant and other office
facilities. The investment is to supplement Gdynia’s cultural offerings, apart from the Music Theatre, Gdynia City Museum,
Navy Museum, and the planned Forum of Culture (in the area of the current European Council Park). The construction of an
underground car park will allow convenient access to all facilities located in the area. The investment will allow Gdynia to develop
its functions as a municipality and a metropolis.
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Modernisation and development of the central heating grid in
Piaseczno (Mazovia region)
• Project value/JESSICA loan: PLN 6,34 m/PLN 4,70 m
• Agreement signed on August 21, 2013
• Investor: public (municipal company)
The loan will allow to construct new heating grid and modernise the existing
one as well as modernise the boiler room by installing an economizer – a
device for recovering heat from the exhaust fumes. Delivery of the project
will allow to improve the energy efficiency of the infrastructure existing in
Piaseczno and developing the grid with new sections, with benefits for the
development of social and economic functions of the city.

Local government kindergarten in a former hospital building in
Poniec (Wielkopolska region)
• Project value/JESSICA loan: PLN 6.79 m/PLN 6.79 m
• Agreement signed on April 19, 2013
• Investor: public (municipality)
The project’s goal is to revitalise a degraded area by giving it a new social,
cultural and educational function. The historical buildings of a former hospital
will house a kindergarten managed by the local government, and the adjacent
areas will be developed. The project will solve the problem of insufficient
capacity of Poniec’s kindergartens. The loan for the investment was granted
outside the rules of public aid.

Technology loan – status of implementation
A technology loan is an instrument for supporting businesses (micro, small and medium), who implement innovative technological
solutions. BGK’s role is to provide support from public funds in the form of the so-called technological bonus. BGK completed
the process of assessing applications from the call conducted in October 2012 – co-financing of 252 projects was recommended
with the total amount of PLN 745 m, representing 47% of all applications filed. It was the last competition in this EU financial
perspective. To date, we have provided support for 681 technology-related investments, with the total co-financing of PLN 1.77
bn. The number of projects delivered as part of action 4.3 of the Innovative Economy Operational Programme will soon amount
to 706, and the total value of co-financing is PLN 1.84 bn.

JEREMIE Financial Products Fairs
In September, Szczecin and Sopot hosted conferences for entrepreneurs from
zachodniopomorskie and pomorskie provinces as part of the cycle “Financial
Products Fairs – JEREMIE as an attractive way of financing businesses with
EU funds”. The conference was organised by BGK, acting as the Manager
of JEREMIE Holding Funds and Marshall’s Offices from both provinces. The
participants had a change to share their experience with entrepreneurs who
already used refundable forms of financing the loans and guarantees offered
as part of JEREMIE. They also had a chance to meet the representatives of
financial intermediaries operating in both regions. The participants of the
conferences included representatives from BGK, Marshall’s Offices of both
provinces and PKPP Lewiatan (e.g. employer’s union).
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Important information – progress in projects’ delivery
PLN 170 m for delivery of JESSICA projects
From July, the number of the investment agreements made increased by
another 13, and their value has increased by nearly PLN 170 m. 38 agreements
have been signed to date, for the total amount of PLN 452.86 m. Five
agreements for the amount of PLN 27.03 m are related to projects delivered
in Mazowsze. Another eight will provide finance in the amount of PLN 151.06
m under projects delivered in poviat-size cities in Pomorskie Province, and the
remaining 25 for the amount of PLN 274.77 m are related to projects from
Wielkopolska. The same number of agreements – 13 was signed with private
businesses and local government units, and slightly less – 11 with municipal
companies.

14 k companies used help under JEREMIE
Until the end of September, BGK announced 46 JEREMIE competitions for over PLN 4 bn. 217 institutions applying for over PLN
3 bn participated in the competitions. BGK entered into agreements with 143 financial intermediaries, for PLN 2.1 bn. Thanks to
the financial leverage mechanism, the value of agreements with financial intermediaries in 6 provinces, where BGK manages the
programme, exceeded the value of funds received as part of ROP. In Q3, in wielkopolskie province, the level of 100% of original
allocation from ROP was exceeded. This means all funds provided to BGK were used to support businesses in Wielkopolska.
Thanks to using the revolving effect and financial gearing, another round of financing has started, allowing the businesses to
use refundable support under JEREMIE initiative. Until the end of September, the businesses obtained refundable help with total
value of ca. PLN 2.46 bn, with the use of ROP funds at 1.31 bn. During that period, the intermediaries supported almost 14
thousand micro, small and medium enterprises.

More loans for businesses from Eastern Poland
Q3 2013 saw a dynamic growth in the number and value of loans sanctioned to businesses from East Europe as part of the
project delivered by BGK from the funds of the Operational Programme for Development of Eastern Poland. To date, BGK
entered into 15 operating agreements with financial intermediaries for the total amount of PLN 117.9 m, including 12 Global
Loan agreements for PLN 88.9 m and 3 guarantee agreements for PLN 29 m. In September, the pool of funds allocated for
supporting SMEs from Eastern Poland was increased up to PLN 175.6 m. To date (as at the end of September), 1,120 businesses
were supported with a total of PLN 97 m, including funds managed by BGK representing PLN 79.8 m. The remaining part is the
equity contribution of financial institutions participating in the project.

Bank Gospodarstwa Krajowego is the only state-owned bank in Poland. Its mission is to support government social-economic
programmes, local government programmes and regional development, delivered in particular using funds from European
Union and international financial institutions. BGK also actively participates in the process of consolidating public finance, and
in financing local government units, municipal companies and public healthcare units. The Bank also supports Polish export and
delivery of infrastructure projects, including by organising their finance and promoting Public-Private Partnerships.
For more information, go to: www.bgk.com.pl BGK Infoline: 801 667 655, 22 596 59 00
Prepared by:
European Funds Division and Communication Department of Bank Gospodarstwa Krajowego
Contact:
– BGK European Funds Division: Marek Szczepański (Head of the division), marek.szczepanski@bgk.com.pl
– for media: Anna Czyż (spokesperson), media@bgk.com.pl
– BGK Communication Department: Magdalena Kałdunek-Soroczyńska, magdalena.kaldunek@bgk.com.pl
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